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EMPLOYMENT COMMITTEE – 12
Th
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SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max 
Compulsory 

Redundancies 

Adults & Communities -  
Deaf & Hard of Hearing 
Service 

21/11/2013 Final action plan issued 
09/01/2014. 

New roles within another 
service due to commence 
01/04/2014 

0 redundancies 

Chief Executives- Public 
Health 

29/11/2013 Final action plan issued 
10/01/2014. 

New service structure due to 
be implemented 01/04/2014 

0 redundancies 

Children and Young 
People’s Service – Children 
& Emergency Duty Teams  

21/11/2013 Consultation closed 
28/02/2014 

Deal with queries raised. 0 redundancies 

Children and Young 
People’s Service – Oakfield 
PRU 

21/01/2014 Consultation due to close 
10/03/2014 

Deal with queries raised. 6 redundancies 

Corporate Resources – 
Financial Service Centre 

15/11/2013 Extended consultation 
period. 

Issue redrafted action plan  0 redundancies  
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Corporate Resources – 
Information & Data 
Management Team 

06/12/2013 Consultation period ended 
05/12/2013.  

Dealing with queries raised 4 redundancies 
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